Join Zoom Meeting

Visit home page at https://www.hanoverboroughpa.qov/ and scroll down to Hanover News on the
Borough Website, “Join Zoom Meeting.”

Dial in
+1 301 715 8592 US (Washington DC)

Meeting ID: 820 9030 4444
Passcode: 432844

-AGENDA-
HANOVER BOROUGH
FINANCE COMMITTEE / WORKSHOP
MAY 18,2022 - 7:00 PM
44 FREDERICK ST HANOVER
AND VIA ZOOM FOR PUBLIC ACCESS

6:30: Executive Session

1. Public Comment

2. Acknowledgement of Executive Session if Any

3. Consent Agenda
a. Minutes: April 20, 2022
b. Finance Reports:
1. Approve Bills for Payment
2. Accept Monthly Financial Statement
3. Accept Report of Monthly Investments
c. Capital Reserve Fund: Approve transfer of prior expenditures related to CapEx
Plan -
d. Special Events:
1. Hawk Hustle — November 12, 2022
2. Wedding at Long Arm Dam — September 24, 2022
3. Main Street Special Events —
1. 6/10 Bank Lane 4pm-10pm
ii.  6/17 Clarks Quad & Bank Lane 4pm-10pm
iii.  6/25 Bank Lane from 7pm-Midnight

iv.  8/13 Clarks Quad (Bank Lane prev. approved) all day
v.  9/17 Bank Lane - 12pm-11pm




e. Transfer of Liquor License: Approve Public Hearing and Resolution for
Primanti Brothers, 100 Eisenhower Drive, Suite 300, in accordance with PLCB
intermunicipal transfer regulations

4. Presentations / Interviews / Related Actions
a. Silas Chamberlin, York County Economic Alliance, Trail Towns Action Plan:
Approve resolution for Borough Council support
b. Meet James Shelton, new Borough Finance Director

5. Finance, Personnel and Administration
a. Borough Treasurer: Appoint James Shelton as Borough Treasurer effective
May 9, 2022, and rescind the appointment of Amy Hill as Interim Borough
Treasurer effective May 9, 2022

b. York Adams Tax Bureau: Appoint James Shelton, Finance Director as
Borough Representative

6. Department of Water Resources

a. Leak Detection Specification for Developers: Approve Resolution
b. Gitts Run Road Development: Approve Water Service Extension Agreement

7. Public Works Department
a. Trash Hauling Bid: Award contract to ----- at a cost of $xxxxx

8. Public Safety Committee
a. Noise Ordinance: Advertise Ordinance

9. Reports of Council Members, Council Committees and Other Public Bodies
10. Management Reports
11. Correspondence and Information

12. Additional Public Comment

13. Adjournment
JUNE BOROUGH COUNCIL & COUNCIL COMMITTEE MEETINGS:

*Governance & Policy Committee June 6, 2022 6:00 PM
*Public Safety Committee June 7, 2022 6:00 PM
*Public Works & Facilities Committee June 8, 2022 6:00 PM
Council Workshop//Finance/Personnel Committee June 15,2022 7:00 PM
Hanover Borough Council June 22, 2022 7:00 PM

* Committee Meetings will be cancelled if there is no business. Please advise
the Borough Secretary if you will be unable to attend any meetings.



Consent 3.a. Approval of Minutes

MINUTES OF THE
HANOVER BOROUGH COUNCIL WORKSHOP/
FINANCE & PERSONNEL COMMITTEE MEETING
April 20, 2022

Chairman Roland called the Hanover Borough Council Workshop & Finance & Personnel
Committee meeting to order Wednesday evening, April 20, 2022 at 7:05 PM, in the Hanover
Borough Municipal Building, 44 Frederick Street, Hanover, PA, as advertised, and asked all
those in attendance to recite the Pledge of Allegiance followed by a moment of silence.

Chairman Roland asked all to have a moment of silent prayer for the recovery of Councilor
Fuentes.

Community Media was present to conduct a video and audio recording of the meeting via
zoom presentation for all citizens to have access.

Attendance: The following Council Members were present: Mrs. Funk, Mr. Greenholt, Mrs.
Greenholt, Mr. Hegberg, Mr. Kress, Mr. Lockard (virtual), Mr. Roland and Dr. Rupp; Mayor
Whitman; Solicitor Shultis; Staff Members Manager Dunford, Secretary Felix, Public Works
Director Grimm, Library Director Hollich, Interim Treasurer/Human Resources Manager
Hill, Planning & Engineering Director Mains and Police Chief Martin. Councilor Fuentes and
President Reichart were unable to attend this evening.

Acknowledgement of Executive Session

Solicitor Shultis announced that an executive session was held from 6:30 PM until 7:00 PM
involving the following matters under the corresponding sections of the Sunshine Act - 708

() (1); () (4); and (a) (5):

» Personnel matters involving terms and conditions of employment of current
and former employees;

» Litigation of Krape vs. Borough of Hanover, under attorney-client privilege.

Public Comment

Lora Cecere Hypes, 7 Dart Manor Court: Ms. Hypes commented that the process for short

term rental in the proposed ordinance is very difficult. Staff, process and education of the
public should be addressed.

Consent Agenda

It was moved by Mrs. Funk, seconded by Mr. Greenholt to approve the following items on
the consent agenda to be forwarded to Hanover Borough Council for consideration:

a. Minutes: March 16, 2022
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b. Finance Reports:
1. Approve Bills for Payment
2. Accept Monthly Financial Statement
3. Accept Report of Monthly Investments
c. Purchasing:
1. Hay Harvesting Bid: Award 3 year contract Waggoner
Construction - $5,550.00
d. Recreation Agreement: Approve agreement
e. Field Use Agreements:
1. Hanover Diamond Sports - 2 agreements
2. Southwest York Outlaws - 2 agreements
3. Healthy Kids Running Series: April 24, May 1, May 8, May 22
and June 5
f. Special Events:
1. Memorial Day Parade, May 30, 2022
2. Walk a Mile in Her Shoes, August 12, 2022
3. Global 6K for Water, May 21, 2022
g. Sewer Credit Requests per Resolution #1067
1. Clearspring Enterprises LLC, 702 Blossom Drive - $162.25
2. Richard Eiserman, 225 Moul Avenue - $3,420.42
Motion carried.
PRESENTATIONS
Bond Debt Refinancing

Mr. Tim Care and Mr. Benjamin Kapenstein, PNC Capital Markets were present this evening
to summarize the proposed bond debt refinancing ordinance. They distributed information
for Council, and provided a PowerPoint presentation summarizing the refinancing endeavor.

Mr. Kapenstein noted interest rates are currently climbing, so the endeavor to refinance the
debt is not recommended at this time.

He summarized recent rate trends and explained they are waiting for the rates to stabilize.

The series of 2017 bonds are eligible October 1+ for refinancing; in the past the Borough has
benefited from significant cost savings through refinancing.

The recommendation this evening is to get a maximum parameter ordinance in place so that
when the market rates decrease, the refinancing can be implemented to assure the good
rating. Jen Caron, Bond Counsel, will be present next week with the proposed ordinance. It
will set maximum borrowing and interest rates for each year. If the rates do not decrease,
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there is no obligation from the Borough. The ordinance will come before Council at the April
27*h meeting,

Mr. Kapenstein summarized the Borough’s debt and borrowing capacity to date.

It was moved by Dr. Rupp, seconded by Mr. Kress to move the approval and advertisement
of Ordinance No. 2323 to the Council agenda for consideration. Motion carried.

FINANCE, PERSONNEL AND ADMINISTRATION

Police Personnel

Chief Martin requested that Council authorize the Civil Service Commission to provide a

certified hiring list; previously the eligibility list was certified. This is the next step in the
process.

It was moved by Mr. Lockard, seconded by Mrs. Funk to move the authorization for the Civil
Service Commission to provide a Certified Hiring List for police patrolmen to the Council
agenda for consideration. Motion carried.

Recruitment of New Borough Manager

Manager Dunford noted that Team LMI's services are requested by Council President

Reichart for recruitment of a Borough Manager, due to past success; the contract will be for
four (4) months.

It was moved by Dr. Rupp, seconded by Mr. Kress to move the approval of a contract with
Team LMI for recruitment of a Borough Manager at a cost of $1,650 per month up to four (4)
months, to the Council agenda for consideration. Motion carried.

Recruitment of New Water Resource Director

Manager Dunford noted that President Reichart requested the recruitment of a new Water
Resource Director through Team LMI to replace previous Water Resource Director Rolke.
The matter was also discussed with department heads and recommended to fulfill this
position to oversee the administration of water and wastewater departments.

It was moved by Mrs. Funk, seconded by Mrs. Greenholt to move the approval of a contract
with Team LMI for recruitment of a Water Resource Director at a cost of $1,650 up to four (4)
months, to the Council agenda for consideration. Motion carried.
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